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In her book Mindset: The New Psychology of Success, Carol Dweck talks about her discovery of 
a groundbreaking yet straightforward idea: the power of the mindset. She examines the effects of 
the “fixed mindset” and “growth mindset” on different areas of our lives, including how people 
view their talents and abilities. She defines both the “fixed” and “growth” mindsets, as follows: 
“In a fixed mindset, people believe their basic qualities, like their intelligence or talent, are simply 
fixed traits—” the belief in static abilities (Dweck, 2015). “In a growth mindset, people believe 
that their most basic abilities can be developed through dedication and hard work—brains and 
talent are just the starting point—”the belief in dynamic abilities (Dweck, 2015). Both mindsets 
can equally affect a person’s tendencies and philosophies.  
 
Research has shown a positive correlation between a person’s success rate and their mindset. 
People with a growth mindset tend to have a higher success rate versus those with a fixed mindset. 
In his study, Miguel Daavid Powers examines the effects of growth mindset on students’ academic 
performance. Although not significantly different from students without the growth-mindset 
course, he found students involved in the growth-mindset course had a higher completion and 
success rate. These students reported a change in attitude and behavior and expressed their efforts 
to apply growth philosophies in other areas—both academic and non-academic. In order to 
replicate these results, we must first develop or alter the student’s philosophies.  
 
Advisors are crucial in the development or alteration of a student’s philosophies. The advisor-
advisee relationship is built on trust, communication, and compassion allowing for the advisor to 
directly impact a student’s view of the world and himself/herself. Because of this, it is essential 
advisors understand the importance of having a growth mindset and how to effectively utilize and 
encourage it. For example, a student tells his advisor he is struggling in a math course. The advisor 
responds in one of two ways: the advisor either explains to the student his math skills can improve 
with extra practice or explains to the student specific skills are inherited and can't change. These 
two responses represent the difference between the “fixed” and “growth” mindsets. While the 
difference may seem minute, the consequences may be substantially different both short-term and 
long-term.    
 
This interactive session will define and distinguish these perspectives, analyze the significance of 
the growth mindset, and explore its application with students. It will provide research regarding 
the effectiveness of implementing a growth mindset. Participants will individually complete a 
pre- and post-survey to identify their current perspective. Participants will discuss characteristics 
of both mindsets. Participants will discuss practical methods in implementing a "growth 
mindset" based on various scenarios. 

As a result of this presentation, participants will be able to: 

1. Define the meaning and characteristics of a “growth” and “fixed” mindset; 
2. Understand the importance and impact of developing and applying a growth mindset with 

students; and 
3. Assess and adjust their application of “growth mindset” for each variant student.   

The presentation outline is as follows: 
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1. Participants will complete the pre-survey and questionnaire for later use.  
2. Presenters will define “fixed” and “growth” mindsets. 
3. Each table of participants will collaboratively generate three characteristics for both 

mindsets for discussion.  
4. Presenters will explain the advisor’s roles and present research regarding the 

implementation of the "growth mindset." 
5. Discuss different application methods based on various scenarios. 
6. Participants will complete the post-survey and compare results with pre-survey. 
7. Participants will write a personal three-step action plan for their implementation of 

"growth mindset." 
 

Presentation Core Competencies:  
1. Analytical Thinking  
2. Student Services  
3. Creative Thinking  
4. Conceptual Thinking 
5. Empowering Others  

 
Abstract:  
 
Watch Out, Here We Grow: Developing and Understanding the Application of Growth Mindset 
 
In her book Mindset: The New Psychology of Success, Carol Dweck talks about her discovery of 
a groundbreaking yet straightforward idea: the power of the mindset. She examines the “fixed” 
and “growth” mindset and their equal effects on a person’s tendencies and philosophies. Research 
has shown a positive correlation between a person’s success rate and their mindset. In order to 
replicate these results amongst students, we must first develop or alter the student’s philosophies. 
Because of the advisor-advise relationship, advisors are crucial in the development or alteration of 
a student’s philosophy. This interactive session will define and distinguish these perspectives, 
analyze the significance of the growth mindset, and explore its application with students. 
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